The Fairland Local Board of Education held its regular meeting on December 10, 2018.

The following members were present at roll call:  Mr. Sowards, Mr. Gorby, Mr. Lewis, Mr. Ward and Mr. Appleton. 
59-18 CONSENT AGENDA #1 ITEMS APPROVED

Mr. Sowards moved second by Mr. Appleton to approve the following consent agenda #1 items:
A) Accept the retirement of Randy Owsley, custodian at Fairland Middle School, effective December 31, 2018

B) Accept the resignation of Marjorie Matheny, cook at Fairland High School, effective January 4, 2019

C) Approve maternity leave for Andrea Moyer beginning on November 19, 2018 and returning on February 4, 2019

D) Approve maternity leave for Jerica Ross beginning on January 7, 2019 and returning in August 2019 and approve advance of her sick leave for June, July and August

E) Accept the resignation of Kara Smith, head cook at Fairland Middle School, effective December 21, 2018

F) Accept the resignation of Jacob Wireman as assistant track coach at Fairland High School
G)  Approve the Attendance Officer Service Agreement with the Lawrence County Educational Service Center
H)  Approve the following substitute:

· Lynda “Gayle” Rose - cook
I)  Schedule the organizational meeting for 2019 for January 14, 2019 at 6:00 pm
J)  Approve a resolution to set board member compensation at the maximum per meeting allowed per Ohio Revised Code 3313.12  

K)  Establish Fund 499 9019 and approve budgeted revenues and appropriations in the amount of $8,842.25 for the School Safety Training Grant
L)  Approve purchase order 90397 to Pioneer Manufacturing Company in the amount of $3,609.60 and purchase order 90677 to META Solutions in the amount of $8,458.73 for which the invoice dates precede the purchase order dates
M)  Approve a General Fund intrafund transfer from 001 9596 to 001 0000 in the amount of $514,119.82

N)  Approve an immediate bank transfer in the amount of $300,000 from Certificate of Deposit 4143 to the general bank account and then subsequent transfers on an as needed basis 
O)  Approve the minutes of the November 12, 2018 regular board meeting
P)  Approve the bank reconciliation, SM2 report, FUNDSUMM, and FINSUM reports for November 2018 as presented by the Treasurer
Q)  Approve the CHEKPY report for November 2018 presented by the Treasurer 
The vote was:  Mr. Sowards, yea; Mr. Gorby, yea; Mr. Lewis, yea; Mr. Ward, yea; Mr. Appleton, yea.  Motion carried

60-18 EXECUTIVE SESSION
Mr. Gorby moved second by Mr. Ward to go into executive session to consider the employment of a public employee or official and to consider preparing for or reviewing negotiations with employees.
The vote was:  Mr. Sowards, abstain; Mr. Gorby, yea; Mr.        Lewis, yea; Mr. Ward, yea; Mr. Appleton, yea. Motion carried.
Out 6:55 p.m.  Back 8:50 p.m.
Upon roll call, Mr. Sowards, Mr. Gorby, Mr. Lewis, Mr. Ward and Mr. Appleton were present when the regular session reconvened. 
61-18 CONSENT AGENDA #2 ITEMS APPROVED

Mr. Ward moved second by Mr. Lewis to approve the following consent agenda #2 items:
A)  Hire Zach Jordan as assistant boys basketball coach at Fairland High School
B)  Hire Cory McKnight as assistant baseball coach at Fairland High School
C)  Hire David Carroll as assistant softball coach at Fairland High School
The vote was:  Mr. Sowards, yea; Mr. Gorby, yea; Mr. Lewis,          yea; Mr. Ward, yea; Mr. Appleton, yea.                Motion carried.
62-18 NEGOTIATED AGREEMENT WITH F.A.C.T. APPROVED
Mr. Ward moved second by Mr. Appleton to approve the one-year negotiated agreement with the Fairland Association of Classroom Teachers for the period July 1, 2018 – June 30, 2019
The vote was:  Mr. Sowards, abstain; Mr. Gorby, yea; Mr. Lewis,      yea; Mr. Ward, yea; Mr. Appleton, yea.                Motion carried.

63-18 LUMP SUM PAYMENT FOR PRINCIPALS AND ASSISTANT PRINCIPALS APPROVED
Mr. Ward moved second by Gorby to approve a one-time lump sum payment of $200 to the seven district principals and assistant principals.
The vote was:  Mr. Sowards, yea; Mr. Gorby, yea; Mr. Lewis,          abstain; Mr. Ward, yea; Mr. Appleton, yea.            Motion carried.

64-18 LUMP SUM PAYMENT FOR BOARD OFFICE EMPLOYEES APPROVED
Mr. Sowards moved second by Ward to approve a one-time lump sum payment of $500 to the seven board office employees.
The vote was:  Mr. Sowards, yea; Mr. Gorby, yea; Mr. Lewis,          yea; Mr. Ward, yea; Mr. Appleton, yea.                Motion carried.

65-18 ADJOURN
Mr. Sowards moved second by Mr. Ward to adjourn the meeting.

The vote was:  Mr. Sowards, yea; Mr. Gorby, yea; Mr. Lewis,          yea; Mr. Ward, yea; Mr. Appleton, yea.                Motion carried.
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