The Fairland Local Board of Education held its regular meeting on October 14, 2019.

The following members were present at roll call:  Mr. Sowards, Mr. Gorby, Mr. Lewis, Mr. Ward and Mr. Appleton.   
49-19 CONSENT AGENDA #1 ITEMS APPROVED
Mr. Sowards moved second by Mr. Gorby to approve the following consent agenda #1 items:
A)  Approve the following substitutes:
· Ibrahima Djimde – teacher
· Tisha Haas – cook, custodian, secretary

· Jimmie Wood – custodian

· Larry Walters – custodian

· Timothy Porter - custodian
B)  Accept the resignation of Haskell Cole Webb as middle school head wrestling coach
C)  Accept the resignation of Jamie Stratton as high school assistant wrestling coach
D)  Approve release time for Barbara Ward on October 14, 15 and 16, 2019 to conduct official union business
E)  Approve IGS as the electricity supplier for a term of twelve months effective with the February 2020 bill cycle
F)  Approve the following budgetary amendments:

· Approve budgeted revenues and appropriations for Fund 587 in the amount of $15,369.12

· Approve an increase in budgeted revenues and appropriations for Fund 599 from $16,000 to $32,563.83

G)  Approve the following purchase orders which were not properly encumbered:
· #91768 to Harris Floor Covering in the amount of $9,850

· #91850 to General Heating & Air in the amount of $5,460

· #91894 to Herff Jones in the amount of $5,493.47

· #91926 to Fairfax Inc in the amount of $3,858.22
H)  Approve the following student activity budgets:
· FHS Drama Club – Chris Shew
· FMS 8th Grade Washington Trip – Kim Frasher

I)  Approve an update to Policy 6325 – Procurement –Federal Grants/Funds
J)  Approve the minutes of the September 9, 2019 regular board meeting
K)  Approve the bank reconciliation, SM2 report, FUNDSUMM, and FINSUM reports for September 2019 as presented by the Treasurer 
L)  Approve the CHEKPY report for September 2019 which includes a credit card expenditure report as presented by the Treasurer 
M)  Move the regular November board meeting from Monday November 11 to Thursday November 14, 2019

The vote was:  Mr. Sowards, yea; Mr. Gorby, yea; Mr. Lewis,         yea; Mr. Ward, yea; Mr. Appleton, yea.               Motion carried.

50-19 EXECUTIVE SESSION
Mr. Sowards moved second by Mr. Ward to go into executive session to consider the employment of a public employee or official and to consider the discipline of a public employee or official.  
The vote was:  Mr. Sowards, yea; Mr. Gorby, yea; Mr. Lewis,         yea; Mr. Ward, yea; Mr. Appleton, yea.           
Motion carried.
Out 6:50 p.m.  Back 8:10 p.m.
Upon roll call, Mr. Sowards, Mr. Gorby, Mr. Lewis, Mr. Ward and Mr. Appleton were present when the regular session reconvened. 
51-19 CONSENT AGENDA #2 ITEMS APPROVED
Mr. Gorby moved second by Mr. Appleton to approve the following consent agenda #2 items:
A)  Adopt the following resolution:
Whereas, Howard “Rusty” Smith is employed by the Board as a custodian;
Whereas, Mr. Smith has agreed to two Last Chance Agreements, one effective September 6, 2013, which does not expire, and one effective March 30, which expires March 29, 2020; 

Whereas, the Ohio Association of Public School Employees (“OAPSE”) was a party to both of the Last Chance Agreements of Mr. Smith;

Whereas, Mr. Smith was provided with a written notice on September 5, 2019, that he had violated the Last Chance Agreements and an opportunity for a pre-disciplinary hearing before the Superintendent, with as Association representative present; 

Whereas, at the pre-disciplinary hearing on September 6, 2019, Mr. Smith and his OAPSE Field Representative, Karen Bailey, were presented with evidence of Mr. Smith’s failure to comply with the Last Chance Agreements, and Mr. Smith and Ms. Bailey had the opportunity to respond to the evidence and the allegations/charges in the letter delivered to Mr. Smith on September 5, 2019 (attached as Exhibit A);

Whereas, after considering all of the information presented by Mr. Smith and Ms. Bailey, the Superintendent concluded that Mr. Smith had violated both of the Last Chance Agreements and the Superintendent requested the resignation from employment of Mr. Smith;

Whereas, Mr. Smith agreed on September 9, 2019 to resign, but failed to submit a written resignation;

Whereas, the Superintendent released Mr. Smith from all employment with the Board in accordance with the terms of Mr. Smith’s Last Chance Agreements effective September 9, 2019; 

Now therefore, be it resolved that the Board ratifies Mr. Smith’s release from employment with the Board by the Superintendent and his contract is terminated effective September 9, 2019, for the reasons set forth in the September 5, 2019, letter to Mr. Smith (attached as Exhibit A), with each numbered item a separate and independent ground for release from employment, for violations of his Last Chance Agreements, and for violations of rules and regulations of the Board, dishonesty, fraud, insubordination, incompetency, inefficiency, neglect of duty, and other acts of misfeasance, malfeasance, and nonfeasance.  

B)  Hire Richard Sketel as Fairland Middle School 7th grade boys basketball coach
C)  Transfer Keith Lucas to Fairland High School daytime custodian as per his request
D)  Hire Christopher Franklin as Fairland Middle School golf coach
E)  Approve Haskell Cole Webb, Jamie Stratton and Brandon Haynes as unpaid assistant wrestling coaches for the middle school and high school
The vote was:  Mr. Sowards, yea; Mr. Gorby, yea; Mr. Lewis,         yea; Mr. Ward, yea; Mr. Appleton, yea.               Motion carried.

52-19 ADJOURN
Mr. Sowards moved second by Mr. Ward to adjourn the meeting.

The vote was:  Mr. Sowards, yea; Mr. Gorby, yea; Mr. Lewis,         yea; Mr. Ward, yea; Mr. Appleton, yea.           
Motion carried.
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