The Fairland Local Board of Education held its regular meeting on August 10, 2009 with the following members present at roll call:  Mr. Leep, Mr. Sowards, Mr. Lewis, Mr. Brumfield, and Mr. Gorby.
352-09 MINUTES APPROVED
Mr. Leep moved second by Mr. Sowards to approve the minutes of the July 20, 2009 regular board meeting.
The vote was:  Mr. Leep, yea; Mr. Lewis, yea; Mr. Sowards, yea; Mr. Brumfield, yea; Mr. Gorby, yea. 
Motion carried.
353-09 INCREASE IN LUNCH PRICES APPROVED
Mr. Sowards moved second by Mr. Lewis to approve an increase in the following lunch prices for the 2009-10 school year:

Student lunch
From $1.75 to $2.00



Adult lunch
From $2.25 to $2.50




The vote was:  Mr. Leep, yea; Mr. Lewis, yea; Mr. Sowards, yea; Mr. Brumfield, no; Mr. Gorby, yea. 

Motion carried.

354-09 SUBSTITUTES HIRED 
Mr. Brumfield moved second by Mr. Leep to hire the following substitutes:  
· James P. Sullivan, Jr. – teacher (7-12)
· John Pinkerman – teacher (7-12)

· John Lemley – teacher, special education
The vote was:  Mr. Leep, yea; Mr. Lewis, yea; Mr. Sowards, yea; Mr. Brumfield, yea; Mr. Gorby, yea.
Motion carried.
355-09 WORKSHOP APPROVED
Mr. Leep moved second by Mr. Brumfield to approve the following workshop:
1. Michele Gorby, Rules Interpretation, August 7-8, 2009 – Westerville, OH
The vote was:  Mr. Leep, yea; Mr. Lewis, yea; Mr. Sowards, yea; Mr. Brumfield, yea; Mr. Gorby, yea.

Motion carried.
356-09 BUS ROUTES APPROVED
Mr. Lewis moved second by Mr. Sowards to continue the bus routes that have used in the past plus incorporate the new routes developed by the committee.
The vote was:  Mr. Leep, yea; Mr. Lewis, yea; Mr. Sowards, yea; Mr. Brumfield, no; Mr. Gorby, yea.             
Motion carried.

357-09 BREAD/MILK BIDS AWARDED
Mr. Brumfield moved second by Mr. Leep to award the cafeteria bids for the 2009-2010 school year as follows:  Bread products to Heiner’s Bakery in Huntington, WV, and milk products to Modern Foods of Ashland, KY.  Those were the only bids received.

The vote was:  Mr. Leep, yea; Mr. Lewis, yea; Mr. Sowards, yea;                 Mr. Brumfield, yea; Mr. Gorby, yea.      

Motion carried.

358-09 BUS TIRES BID AWARDED
Mr. Gorby moved second by Mr. Leep to award the bid for bus tires for the 2009-2010 school year to S & S Tires of Huntington, WV.  It was the only bid received.

The vote was:  Mr. Leep, yea; Mr. Lewis, yea; Mr. Sowards, yea;                 Mr. Brumfield, yea; Mr. Gorby, yea.      

Motion carried.

359-09 AMENDED APPROPRIATIONS FOR THE PERMANENT IMPROVEMENT FUND APPROVED
Mr. Leep moved second by Mr. Sowards to increase appropriations in the Permanent Improvement Fund 003 from $50,000 to $84,693.18.
The vote was:  Mr. Leep, yea; Mr. Lewis, yea; Mr. Sowards, yea; Mr. Brumfield, no; Mr. Gorby, yea.             

Motion carried.

360-09 PAYMENT OF PURCHASE ORDERS APPROVED
Mr. Leep moved second by Mr. Sowards to approve payment of purchase orders #74464 to Ironton-Lawrence CAO Headstart and #75076 to Quality Care Flooring for which the obligation date preceded the date of the fiscal officer’s certification.

The vote was:  Mr. Leep, yea; Mr. Lewis, yea; Mr. Sowards, yea; Mr. Brumfield, yea; Mr. Gorby, yea.             

Motion carried.

361-09 STUDENT ACTIVITY BUDGET APPROVED
Mr. Leep moved second by Mr. Sowards to approve the French Club student activity budget for 2009-2010.
The vote was:  Mr. Leep, yea; Mr. Lewis, yea; Mr. Sowards, yea;                 Mr. Brumfield, yea; Mr. Gorby, yea.          

Motion carried.

362-09 MELODYE WALLS NICHOLS SCHOLARSHIP FUND APPROVED
Mr. Leep moved second by Mr. Lewis to establish a fund for the Melodye Walls Nichols Scholarship in accordance with the proposal submitted.
The vote was:  Mr. Leep, yea; Mr. Lewis, yea; Mr. Sowards, yea; Mr. Brumfield, yea; Mr. Gorby, yea.          

Motion carried.

363-09 FINANCIAL STATEMENTS APPROVED
Mr. Leep moved second by Mr. Sowards to approve the bank reconciliation, SM2 report, FUNDSUMM, and FINSUM reports for July 2009 as presented by the Treasurer.  

The vote was:  Mr. Leep, yea; Mr. Lewis, yea; Mr. Sowards, yea; Mr. Brumfield, yea; Mr. Gorby, yea.      

Motion carried.
364-09 EXECUTIVE SESSION
Mr. Leep moved second by Mr. Sowards to go into executive session to discuss personnel matters.
The vote was:  Mr. Leep, yea; Mr. Lewis, yea; Mr. Sowards, yea; Mr. Brumfield, yea; Mr. Gorby, yea.       
Motion carried.

Out 7:15 p.m.  Back 11:15 p.m.
Upon roll call, Mr. Leep, Mr. Sowards, Mr. Lewis, Mr. Brumfield, and Mr. Gorby were present when the regular session reconvened.
365-09 MELISSA BUCHANAN HIRED, SCHOOL NURSE
Mr. Sowards moved second by Mr. Brumfield to hire Melissa Buchanan as school nurse.
The vote was:  Mr. Leep, yea; Mr. Lewis, yea; Mr. Sowards, yea; Mr. Brumfield, yea; Mr. Gorby, yea.

Motion carried.

366-09 MICHELE GORBY TRANSFER TO 7TH GRADE READING APPROVED
Mr. Leep moved second by Mr. Sowards to transfer Michele Gorby to 7th Grade Reading Teacher as per her request.
The vote was:  Mr. Leep, yea; Mr. Lewis, yea; Mr. Sowards, yea; Mr. Brumfield, yea; Mr. Gorby, yea.

Motion carried.

367-09 JEFF ASHTON HIRED, FMS CROSS COUNTRY COACH
Mr. Leep moved second by Mr. Sowards to hire Jeff Ashton as FMS Cross Country Coach for the 2009-2010 school year.

The vote was:  Mr. Leep, yea; Mr. Lewis, yea; Mr. Sowards, yea; Mr. Brumfield, yea; Mr. Gorby, yea. 

Motion carried.

368-09 JOHN TANNER APPROVED AS AN UNPAID ASSISTANT TO THE FMS CROSS COUNTRY TEAM
Mr. Sowards moved second by Mr. Leep to approve John Tanner as an unpaid assistant to the FMS Cross Country team.
The vote was:  Mr. Leep, yea; Mr. Lewis, yea; Mr. Sowards, yea; Mr. Brumfield, yea; Mr. Gorby, yea. 

Motion carried.

369-09 JIM ROBINSON APPROVED AS AN UNPAID ASSISTANT TO THE FMS CROSS COUNTRY TEAM
Mr. Leep moved second by Mr. Lewis to approve Jim Robinson as an unpaid assistant to the FMS Cross Country team.
The vote was:  Mr. Leep, yea; Mr. Lewis, yea; Mr. Sowards, yea; Mr. Brumfield, yea; Mr. Gorby, yea. 

Motion carried.

370-09 RESOLUTION APPROVED

Mr. Brumfield moved second by Mr. Leep to adopt the following resolution:

Whereas, the Board of Education faces a budget deficit in Fiscal Year 2011-2012, 

Whereas, the Board of Education’s administration learned in mid-July that state funding for the district would be reduced one percent for the upcoming school year (FY2010) and two percent for the following school year (FY2011);

Whereas, if the Board of Education does not undertake expense reductions required by the current situation, the Ohio Department of Education will require expense reductions or will develop a plan of expense reductions for the Board of Education;

Whereas, the Board of Education desires to minimize the impact upon the educational programs of students in the district;

Now therefore, be it resolved that the Board of Education hereby authorizes the Superintendent to meet with FACT representatives and to move forward with the plan of reassignment of teachers in lieu of reduction in force of teachers at this time, using Title I and federal stimulus funds to provide for student programs;

Be it further resolved that the Board of Education hereby authorizes the Superintendent to move forward with the plan of expense reductions in response to the decreased level of state funding for the district and to begin the process of avoiding a budget deficit;

Be it further resolved that the Board of Education hereby authorizes the Superintendent to abolish all office clerical positions in the district at the conclusion of the first six weeks of school due to a lack of funds; 
Be it further resolved that the board of Education directs and authorizes the Superintendent as follows: 

(1) to keep the number of employees affected by further reductions in force to a minimum by not employing replacements of employees who resign, retire, or otherwise vacate positions unless it is in the best interest of the district; and

(2) to discontinue the use of any substitute employees except for substitutes who are necessary to replace an absent regular teacher or employee unless it is in the best interest of the district.

The vote was:  Mr. Leep, yea; Mr. Lewis, yea; Mr. Sowards, yea; Mr. Brumfield, yea; Mr. Gorby, yea. 

Motion carried.
371-09 PAY BILLS
Mr. Leep moved second by Mr. Brumfield to approve the CHEKPY report for July 2009 presented by the Treasurer.

The vote was:  Mr. Leep, yea; Mr. Lewis, yea; Mr. Sowards, yea; Mr. Brumfield, yea; Mr. Gorby, yea.
Motion carried.
372-09 ADJOURN
Mr. Leep moved second by Mr. Brumfield to adjourn the meeting.

The vote was:  Mr. Leep, yea; Mr. Lewis, yea; Mr. Sowards, yea; Mr. Brumfield, yea; Mr. Gorby, yea. 
Motion carried.
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