The Fairland Local Board of Education held its regular meeting on February 8, 2010 with the following members present at roll call:  Mr. Sowards, Mr. Gorby, Mr. Lewis, Mr. Ward, and Mr. Appleton.
21-10 MINUTES APPROVED
Mr. Sowards moved second by Mr. Gorby to approve the minutes of the January 11, 2010 regular board meeting and the January 25, 2010 special board meeting.  
The vote was:  Mr. Sowards, yea; Mr. Gorby, yea; Mr. Lewis,        yea; Mr. Ward, yea; Mr. Appleton, yea.              Motion carried.
22-10 SUBSTITUTES HIRED 
Mr. Sowards moved second by Mr. Gorby to hire the following substitutes:  
· Tracy Mays – Health/Physical Education P-12
· Stephen Rines – Social Studies 7-12

· Brian Zacc Russell – Social Studies 7-12

· Crystal Sammons – Aide, Cook, Secretary

· William Long – Bus driver
The vote was:  Mr. Sowards, yea; Mr. Gorby, yea; Mr. Lewis,        yea; Mr. Ward, yea; Mr. Appleton, yea.              Motion carried.
23-10 WORKSHOPS APPROVED
Mr. Sowards moved second by Mr. Appleton to approve the following workshops:
1. Heidi Boggs Wheeler, Kentucky Speech and Language Hearing Association, Lexington, KY – February 25-26, 2010
2. Ron King – Science Safety Workshop, Columbus, Ohio – February 25-26, 2010
The vote was:  Mr. Sowards, yea; Mr. Gorby, yea; Mr. Lewis,        yea; Mr. Ward, yea; Mr. Appleton, yea.              Motion carried.
24-10 SNOW REMOVAL TO BE REBID 
Mr. Lewis moved second by Mr. Appleton that snow removal be rebid with sealed bids to be submitted to the Treasurer’s office by a specified date and time.  The bid opening will take place at the Treasurer’s office at the stated date and time.
The vote was:  Mr. Sowards, yea; Mr. Gorby, yea; Mr. Lewis,        yea; Mr. Ward, yea; Mr. Appleton, yea.              Motion carried.
25-10 WILLIAM CHAMBERS RESIGNATION, FMS WRESTLING COACH

Mr. Sowards moved second by Mr. Appleton to accept the resignation of William Chambers as FMS Wrestling Coach for the 2010-2011 school year.

The vote was:  Mr. Sowards, yea; Mr. Gorby, yea; Mr. Lewis,        yea; Mr. Ward, yea; Mr. Appleton, yea.              Motion carried.
26-10 ALTERNATIVE TAX BUDGET FOR 2010-11 APPROVED

Mr. Gorby moved second by Mr. Lewis to approve the alternative tax budget for fiscal year 2010-11 as presented by the Treasurer to be submitted to the Lawrence County Budget Commission.

The vote was:  Mr. Sowards, yea; Mr. Gorby, yea; Mr. Lewis,        yea; Mr. Ward, yea; Mr. Appleton, yea.              Motion carried.
27-10 PAYMENT OF PURCHASE ORDERS APPROVED
Mr. Sowards moved second by Mr. Appleton to approve payment of purchase orders #75707 and #75840 to JANPAK Huntington and #75819 to Clark’s Excavation for which the obligation date preceded the date of the fiscal officer’s certification.

The vote was:  Mr. Sowards, yea; Mr. Gorby, yea; Mr. Lewis, yea; Mr. Ward, yea; Mr. Appleton, yea.          Motion carried.
28-10 FINANCIAL STATEMENTS APPROVED
Mr. Sowards moved second by Mr. Gorby to approve the bank reconciliation, SM2 report, FUNDSUMM, and FINSUM reports for January 2010 as presented by the Treasurer.  

The vote was:  Mr. Sowards, yea; Mr. Gorby, yea; Mr. Lewis, yea; Mr. Ward, yea; Mr. Appleton, yea.          Motion carried.
29-10 EXECUTIVE SESSION
Mr. Sowards moved second by Mr. Gorby to go into executive session to discuss OAPSE and personnel matters.
The vote was:  Mr. Sowards, yea; Mr. Gorby, yea; Mr. Lewis, yea; Mr. Ward, yea; Mr. Appleton, yea.          Motion carried.
Out 7:45 p.m.  Back 11:25 p.m.
Upon roll call, Mr. Sowards, Mr. Gorby, Mr. Lewis, Mr. Ward, and Mr. Appleton were present when the regular session reconvened.
30-10 MEMORANDUM OF UNDERSTANDING APPROVED
Mr. Sowards moved second by Mr. Gorby to approve the following Memorandum of Understanding:
The Fairland Local School District Board of Education (the Board) and the Ohio Association of Public School Employees Local 345 (OAPSE) enter into this Memorandum of Understanding (MOU) for the purpose of supplementing the collective bargaining agreement between them.  The parties agree as follows:


1.   OAPSE leadership and certain OAPSE members have regularly urged the Board and its administration to perform as many projects and repairs as possible using OAPSE members instead of employing contractors.

2. In accordance with the urging of OAPSE and in an effort to reduce expenditures of the Board in employing contractors, the Board has posted the position of Head Maintenance with required credentials so that more projects and repairs can be performed by the person who fills the position.  The top applicant for the Head Maintenance position, and likely other applicants with the required credentials have a salary requirement to leave current employment that is not supported by the current salary for the Head Maintenance position.

3. It is agreed that given the intention of the Board to reduce expenditures for contracting for HVAC, coolant, and similar maintenance and repairs, the salary for Head Maintenance shall be $60,000 per year (260 days per year, 8 hours per day, $28.85 hourly base rate).

The vote was:  Mr. Sowards, yea; Mr. Gorby, yea; Mr. Lewis, yea; Mr. Ward, yea; Mr. Appleton, yea.          Motion carried.
31-10 JOB DESCRIPTION FOR HEAD MAINTENANCE MODIFIED
Mr. Sowards moved second by Mr. Lewis to modify the job description for Head Maintenance by:

· deleting the 23rd bullet point under Essential Functions that reads “Order all janitorial supplies for the next school year and as-needed during the school year on a cost-effective basis. A district inventory of custodial supplies and equipment must be kept and updated on a regular basis.  Must keep and distribute MSDS sheets.”; and 

· deleting the 26th bullet point under Essential Functions that reads “Coordinate the summer cleaning program.” 
The vote was:  Mr. Sowards, yea; Mr. Gorby, yea; Mr. Lewis, yea; Mr. Ward, yea; Mr. Appleton, yea.          Motion carried.

32-10 JOB DESCRIPTION FOR HEAD MAINTENANCE MODIFIED
Mr. Sowards moved second by Mr. Lewis to modify the job description for Head Maintenance by changing the 2nd bullet point under Qualifications by removing the words “Certification in refrigerant recovery” and adding “Universal Refrigerant Transition and Recovery Certification with minimum two years experience maintaining and operating commercial chillers and boilers”.
The vote was:  Mr. Sowards, yea; Mr. Gorby, yea; Mr. Lewis, yea; Mr. Ward, yea; Mr. Appleton, yea.          Motion carried.

33-10 JOB DESCRIPTION FOR HEAD MAINTENANCE MODIFIED
Mr. Sowards moved second by Mr. Appleton to modify the job description for Head Maintenance by adding a bullet point under Other Duties and Responsibilities that says “Organize and delegate duties to the custodial maintenance person.
The vote was:  Mr. Sowards, yea; Mr. Gorby, yea; Mr. Lewis, yea; Mr. Ward, yea; Mr. Appleton, yea.          Motion carried.

34-10 BRIAN HANKINS HIRED, HEAD MAINTENANCE
Mr. Sowards moved second by Mr. Lewis to hire Brian Hankins for the position of Head Maintenance in accordance with the Memorandum of Understanding approved in Resolution 30-10.  Mr. Hankins is to begin work no later than February 22, 2010.

The vote was:  Mr. Sowards, yea; Mr. Gorby, yea; Mr. Lewis, yea; Mr. Ward, yea; Mr. Appleton, yea.          Motion carried.

35-10 TONY BLACK TRANSFER TO BUS #35 APPROVED
Mr. Sowards moved second by Mr. Gorby to transfer Tony Black to Bus #35 as per his request.
The vote was:  Mr. Sowards, yea; Mr. Gorby, yea; Mr. Lewis, yea; Mr. Ward, yea; Mr. Appleton, yea.          Motion carried.

36-10 TONY FULKS HIRED – ASSISTANT SOFTBALL COACH
Mr. Gorby moved second by Mr. Lewis to hire Tony Fulks as Assistant Softball Coach for the 2009-2010 school year.
The vote was:  Mr. Sowards, yea; Mr. Gorby, yea; Mr. Lewis, yea; Mr. Ward, yea; Mr. Appleton, yea.          Motion carried.

37-10 PAY BILLS
Mr. Sowards moved second by Mr. Gorby to approve the CHEKPY report for January 2010 presented by the Treasurer.

The vote was:  Mr. Sowards, yea; Mr. Gorby, yea; Mr. Lewis, yea; Mr. Ward, yea; Mr. Appleton, yea.          Motion carried.
38-10 ADJOURN
Mr. Sowards moved second by Mr. Gorby to adjourn the meeting.

The vote was:  Mr. Sowards, yea; Mr. Gorby, yea; Mr. Lewis, yea; Mr. Ward, yea; Mr. Appleton, yea.          Motion carried.
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