The Fairland Local Board of Education held its regular meeting on September 8, 2014 with the following members present at roll call: Mr. Sowards, Mr. Gorby, Mr. Lewis, Mr. Ward and Mr. Appleton.
46-14 CONSENT AGENDA #1 ITEMS APPROVED

Mr. Sowards moved second by Mr. Appleton to approve the following consent agenda #1 items:
A)  Approve the advertisement for bids in the local newspapers to purchase an 84 passenger school bus.
B)  Approve the following substitutes:
· Benjamen Collins – teacher – General Education
· Sandra S. Shafer – teacher – Reading K-12 – Elementary 1-8

· Teresa McKinney – aide

· Lauren Bowman  - custodian

· Vivian Burd – custodian

· Kara Smith – custodian

· Teresa Jones - custodian
C)  Approve the following workshops:
· Adam Alt, Ohio H.S. Basketball Coaches Association – October 5-6, 2014 – Columbus, Ohio

· Jonathan Buchanan, Ohio H.S. Basketball Coaches Association – October 5-6, 2014 – Columbus, Ohio

· Joan Hunter, ACT – November 13, 2014 – Charleston, WV

· Mindy Levisay, Focus on Ohio’s New Learning Standards ELA Literacy

D)  Approve a request by Amy McCune Runyon to extend her            maternity leave through October 31, 2014
E)  Accept the resignation of Vonda Myers, teacher at Fairland West, as of August 15, 2014
F)  Accept the resignation of Renee Lemley as Fairland Middle School National Junior Honor Society sponsor effective immediately

G)  Approve the following amended teacher evaluation policy:

The Board of Education (Board) of Fairland School District (District) adopts the following teacher evaluation policy in accordance with the standards-based statewide teacher evaluation framework adopted by the State Board of Education and expressly incorporates any amendments made to the framework. The Board acknowledges that this teacher evaluation policy aligns with the Standards for the Teaching Profession as set forth in State law. 

The Board directs the Superintendent to implement this policy in accordance with State law.  The requirements of this policy prevail over any conflicting provisions of a collective bargaining agreement entered into on or after September 24, 2012.

Definition of “Teacher”

Notwithstanding Ohio Revised Code 3319.09, This policy applies to District employees who are employed under a teacher license issued under Ohio Revised Code Chapter 3319, or under a professional or permanent teacher’s certificate issued under former section 3319.222 of the Revised Code, and who spend at least 50% of their time employed providing student instruction.  However, this policy does not apply to any person who is employed as a substitute teacher.
Assigning an Effectiveness Rating

Each evaluation will result in an effectiveness rating of:

A. Accomplished;

B. Skilled;

C. Developing; or

D. Ineffective

in accordance with the statute and State Board of Education Framework.

To the extent required by state law or the Ohio Department of Education, teacher evaluations shall include the components of teacher performance and student academic growth.
Calculating Teacher Performance

Teacher Performance is evaluated during at least two formal observations and at least two classroom walkthroughs, in addition to other methods of gathering information concerning teacher performance.  Fifty-percent (50%) of the effectiveness rating will be attributed to Teacher Performance through a process based upon the Ohio Standards for the Teaching Profession.

The Superintendent/designee shall select or develop, in consultation with teachers, evaluation tools to be used in calculating the Teacher Performance. 

The district will use the OTES model.
Calculating Student Growth Measures

For purposes of this policy “student growth” means the change in student achievement for an individual student between two or more points in time.  The measures of student academic growth used for teacher evaluation shall comply with state law and State Board of Education requirements. 

Fifty percent (50%) of a teacher’s evaluation must be comprised of student growth measures. The extent to which Value-Added, ODE-Approved Assessments, and Locally-determined Measures (student learning objectives (“SLOs”)) are used to calculate the student-growth component of a teacher’s evaluation will be in accordance with state law and regulation.
In the calculation for student academic growth, certain students shall be excluded per state law and regulation.

Evaluation Timeline

Credentialed District Administrators shall conduct an evaluation of each teacher subject to this policy at least annually, subject to the exception and requirements set forth below. Each evaluation shall include: 1) At least two (2) cycles of formal observations of at least thirty (30) minutes each; and 2) At Least two (2) classroom walkthroughs by the evaluator.  All teacher evaluations shall be completed by the first day of May and each teacher subject to this policy shall be provided with a written copy of the evaluation results by the tenth day of May.  

For those teachers who are on limited or extended limited contracts pursuant to ORC 3319.11 and who are under consideration for nonrenewal, one evaluation consisting of at least three formal observations of at least thirty (30) minutes each and classroom walkthroughs) must be conducted annually by the first day of May.  Each teacher on a limited or extended limited contract shall be provided with a written copy of the evaluation results by the tenth day of May.

(a) The Superintendent may opt in a given school year not to evaluate any continuing contract teacher who was on leave from the District for fifty percent or more of that year.


(b) The Superintendent or designee may opt in a given school year not to evaluate any teacher who has submitted a notice of retirement that has been accepted by the Board no later than December 1st of the school year in which the evaluation is otherwise scheduled to be conducted.


(c) The Superintendent may opt to evaluate a teacher who received the highest possible rating on his/her most recent evaluation once every three school years, so long as the teacher’s student academic growth measure for the most recent school year for which data is available is average or higher, as determined by ODE.


(d) The Superintendent may opt to evaluate a teacher who received the second-highest possible rating on his/her most recent evaluation once every two school years, so long as the teacher’s student academic growth measure for the most recent school year for which data is available is average or higher, as determined by ODE.

In any school year that a teacher is not formally evaluated as a result of receiving the highest or second-highest possible rating on the teacher’s most recent evaluation, a credentialed evaluator shall conduct at least one observation of the teacher and hold at least one conference with the teacher.
Professional Growth and Improvement Plans

Teachers shall develop professional growth plans and/or improvement plans in accordance with the standards-based statewide teacher evaluation framework adopted by the State Board of Education

The Board will provide professional development and growth opportunities in accordance with state law and regulations. See, Article 10 Master Agreement. 

Testing for Teachers in Core Subject Areas

Beginning with the 2015-16 school year, teachers who teach in a “core subject area” who have received a rating of “ineffective” on the evaluations conducted under law and this policy for two of the three most recent school years are required to register for and take all written examinations as required by state law and regulation. 

Retention and Promotion Decisions

The Board adopts the following procedures to be used by district administrators in using the valuation results to make retention and promotion decisions: See, Article 13 Master Agreement 

Seniority shall not be a basis for making retention decisions, except when making a decision between teachers who have comparable evaluations.

Removal of Poorly-Performing Teachers
The Board adopts the following procedures to be used by district administrators in using the evaluation results to remove poorly-performing teachers: See, Article 8 Master Agreement 

Professional Development

The Board’s plan for the allocation of financial resources to support professional development is as follows: 

The Board will provide for the allocation of financial resources to support professional development to the extent required by state law and the State Board of Education standards-based evaluation framework. See, Article 10 Master Agreement
H)  Approve OAPSE release time for Barbara Ward Friday September 12, 2014 through Wednesday, September 17, 2014
I)  Approve the following purchase orders:

· #84416 – Cabinet Wholesalers – invoice date precedes purchase order date

· #84722 to Kathy Nicholas – invoice date precedes purchase order date

· #84732 to Facilities Management Express – invoice date precedes purchase order date

· #84740 to Spurlock’s Flowers – for funeral arrangement for Candy Haugen – paid from FMS principal’s fund
J)     Approve the following student activity budgets submitted by Caroline Lovejoy-Toler:

· International Day Club

· Spanish Club

· FHS National Honor Society

· Spain Trip

K)  Establish a student activity account for “Candy’s Army” in memory of Candy Haugen.  Fairland Middle School will adopt a charity each month and allow students to work on bringing in items for the charity or raising money for the specific cause.
L)  Approve the set-aside amount for the FY15 capital and maintenance fund be calculated based on provisions of Section 3315.18 of Am. Sub. H. B. 59 of the 130th General Assembly for City, Exempted Village and Local Districts
M)  Approve the minutes of the August 11, 2014 regular board meeting
N)  Approve the bank reconciliation, SM2 report, FUNDSUMM, and FINSUM reports for August 2014 as presented by the Treasurer 
O)  Approve the CHEKPY report for August 2014 presented by the Treasurer
The vote was:  Mr. Sowards, yea; Mr. Gorby, yea; Mr. Lewis, yea; Mr. Ward, yea; Mr. Appleton, yea.       
Motion carried.
47-14 EXECUTIVE SESSION
Mr. Sowards moved second by Mr. Gorby to go into executive session to consider the employment of a public employee or official.
The vote was:  Mr. Sowards, yea; Mr. Gorby, yea; Mr. Lewis,         yea; Mr. Ward, yea; Mr. Appleton, yea.               Motion carried.
Out 7:40 p.m.  Back 8:50 p.m.
Upon roll call, Mr. Sowards, Mr. Gorby, Mr. Lewis, Mr. Ward and Mr. Appleton were present when the regular session reconvened. 
48-14 CONSENT AGENDA #2 ITEM APPROVED

Mr. Ward moved second by Mr. Lewis to approve the following consent agenda #2 item:
A)  Approve the transfer of Bob Mayo to evening custodian at Fairland West as per his request
The vote was:  Mr. Sowards, yea; Mr. Gorby, yea; Mr. Lewis,         yea; Mr. Ward, yea; Mr. Appleton, yea.           
Motion carried
49-14 ADJOURN
Mr. Sowards moved second by Mr. Gorby to adjourn the meeting.

The vote was:  Mr. Sowards, yea; Mr. Gorby, yea; Mr. Lewis,         yea; Mr. Ward, yea; Mr. Appleton, yea.           
Motion carried.
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