The Fairland Local Board of Education held its regular meeting on August 11, 2014 with the following members present at roll call: Mr. Gorby, Mr. Lewis, Mr. Ward and Mr. Appleton.
41-14 CONSENT AGENDA #1 ITEMS APPROVED

Mr. Gorby moved second by Mr. Ward to approve the following consent agenda #1 items:
A)  Approve the following substitutes:
· Elizabeth Barnhart – teacher 7-12
· Shelby Fuller – teacher 4-9

· Charles Mathew Wentz – teacher 7-12

· Nicholas Adams – teacher 7-12

· Kristin Lowe – teacher K-3/4-9

· Ronald Hankins – teacher K-12 special education

· John Griffith – teacher

· Deanna Young – aide

· Paul Wallace – teacher K-12 special education
B)  Approve a cooperative contract with the Rock Hill Board of      Education to act as fiscal agent for the Multiple Category      Classes (serving Lawrence County multi-category) for the        2014-2015 school year
C)  Approve bus routes for the 2014-2015 school year as             presented by the Superintendent
D)  Approve a transfer from the General Fund to the Severance Fund in the amount of $18,270.92 to pay the final installment due on the employee severance plan
E)  Approve purchase order #82732 to Lawrence County Board of Developmental Disabilities and purchase order #84389 to Sentry Fire Protection, Inc.
F)  Approve the minutes of the July 14, 2014 regular board meeting
G)  Approve the bank reconciliation, SM2 report, FUNDSUMM, and FINSUM reports for July 2014 as presented by the Treasurer 
H)  Approve the CHEKPY report for July 2014 presented by the Treasurer
The vote was:  Mr. Sowards, absent; Mr. Gorby, yea; Mr. Lewis, yea; Mr. Ward, yea; Mr. Appleton, yea.       
Motion carried.
42-14 EXECUTIVE SESSION
Mr. Gorby moved second by Mr. Lewis to go into executive session to consider the employment of a public employee or official.
The vote was:  Mr. Sowards, absent; Mr. Gorby, yea; Mr. Lewis,      yea; Mr. Ward, yea; Mr. Appleton, yea.               Motion carried.
Out 6:40 p.m.  Back 8:20 p.m.
Upon roll call, Mr. Gorby, Mr. Lewis, Mr. Ward and Mr. Appleton were present when the regular session reconvened. 
43-14 CONSENT AGENDA #2 ITEMS APPROVED

Mr. Lewis moved second by Mr. Appleton to approve the following consent agenda #2 items:
A)  Approve Renee Marshall as an unpaid Fairland High School cross country coach
B)  Hire Patrice Daniel as a teacher at Fairland West for the 2014-2015 school year as a re-employed retiree
C)  Hire Troy Glenn Dillon as Fairland Middle School assistant football coach
D)  Transfer Angela Backley to first grade teacher at Fairland East as per her request
E)  Transfer Carla Daniel to Fairland High School study hall monitor as per her request
The vote was:  Mr. Sowards, absent; Mr. Gorby, yea; Mr. Lewis,      yea; Mr. Ward, yea; Mr. Appleton, yea.           
Motion carried
44-14 RESOLUTION TO ABOLISH CUSTODIAN POSITION AT FAIRLAND MIDDLE SCHOOL 
Mr. Gorby moved second by Mr. Ward to adopt the following resolution:

Whereas, the Board of Education faces a budget deficit in Fiscal Year 2014-2015, 
Whereas, if the Board of Education does not undertake expense reductions required by the current situation, the Ohio Department of Education will require expense reductions or will develop a plan of expense reductions for the Board of Education;
Whereas, the Board of Education desires to minimize the impact upon the educational programs of students in the district;
Now therefore, be it resolved that the Board of Education hereby authorizes the Superintendent to abolish one (1) custodial position at Fairland Middle School due to a lack of funds;
Be it further resolved that the Board of Education directs and authorizes the Superintendent as follows: 
   to keep the number of employees affected by further reductions in force to a minimum by not employing replacements of employees who resign, retire, or otherwise vacate positions unless it is in the best interest of the district.
The vote was:  Mr. Sowards, absent; Mr. Gorby, yea; Mr. Lewis,      yea; Mr. Ward, yea; Mr. Appleton, no.           
Motion carried

45-14 ADJOURN
Mr. Gorby moved second by Mr. Appleton to adjourn the meeting.

The vote was:  Mr. Sowards, absent; Mr. Gorby, yea; Mr. Lewis,      yea; Mr. Ward, yea; Mr. Appleton, yea.           
Motion carried.
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