The Fairland Local Board of Education held its organizational/regular meeting on January 14, 2019.

The following members were present at roll call:  Mr. Sowards, Mr. Gorby, Mr. Lewis and Mr. Appleton.  Mr. Ward entered the meeting at 7:50 p.m.
01-19 PRESIDENT ELECTED
Mr. Lewis moved second by Mr. Gorby to elect Mr. Sowards as board president for 2019.

The vote was:  Mr. Sowards, yea; Mr. Gorby, yea; Mr. Lewis,        
yea; Mr. Ward, absent; Mr. Appleton, yea.            Motion carried.

02-19 VICE-PRESIDENT ELECTED
Mr. Sowards moved second by Mr. Appleton to elect Mr. Gorby as board vice-president for 2019.

The vote was:  Mr. Sowards, yea; Mr. Gorby, yea; Mr. Lewis,        
yea; Mr. Ward, absent; Mr. Appleton, yea.            Motion carried.

03-19 REGULAR MEETING DATES AND TIME SCHEDULED

Mr. Gorby moved second by Mr. Appleton to schedule regular meetings for 2019 on the second Monday of each month at 6:00 p.m. at the Fairland High School multi-purpose room.

The vote was:  Mr. Sowards, yea; Mr. Gorby, yea; Mr. Lewis,        
yea; Mr. Ward, absent; Mr. Appleton, yea.            Motion carried.
04-19 CONSENT AGENDA #1 ITEMS APPROVED

Mr. Sowards moved second by Mr. Gorby to approve the following consent agenda #1 items:
A)  Approve the following substitutes:
· Corey White – Cook
· Marlene Jenkins – Cook

· Melinda Marcum - Custodian
B)  Approve the following workshop:
· Michael Hill, OHSBCA Baseball Clinic, Columbus, OH, January 17-19, 2019
C)  A public hearing was held regarding the 2019-2020 school calendar
D)  Approve the request of Angela Elliott for an advance of sick leave, not to exceed five days
E)  Approve the following updated Policy 2271 – College Credit Plus Program:
2271 - COLLEGE CREDIT PLUS PROGRAM
 

The Board of Education recognizes the value to students and to the District for students to participate in programs offered by accredited colleges and universities in Ohio.
 

The Board will approve participation by students who apply to the participating college or university ("institute of higher education" or "IHE") and meet the IHE’s and relevant academic program’s established standards for admission, enrollment,  and course placement.  Participating students will be eligible to receive secondary credit for completing any of these programs.  To be eligible, students must be in seventh, eighth, ninth, tenth, eleventh, or twelfth grade and achieve "remediation free" status on an assessment established under R.C. 3345.061(F) or meet alternative criteria under the law.

Underperforming and Ineligible Students

If a student participating in the College Credit Plus Program under the option set forth in R.C. 3365.06(B) either:  A) fails to maintain a grade point average of 2.0 or higher in the college courses taken through the College Credit Plus Program; or B) withdraws from, or receives no credit for two or more courses in the same term, the student will be considered an “underperforming student.”  If a student maintains underperforming student status for two (2) consecutive terms of enrollment, the student will be deemed “ineligible”.  
Probation

Immediately after determining a student has obtained underperforming student status, the Superintendent shall place the student on probation within the College Credit Plus Program, and notify the underperforming student, his/her parents, and each IHE in which the student is enrolled of his/her status.  The underperforming student and his/her parents shall also be notified of the following requirements for continued participation in the Program while on probation:

A. The student shall only enroll in one (1) college course during any term.
B. The student shall refrain from enrolling in a college course in the same subject as a college course in which the student earned a grade of “D” or “F” or for which the student received no credit.
C. If the student had registered for more than one (1) college course for the next term prior to being placed on probation, the student shall request each IHE in which she/he is enrolled to dis-enroll the student from those courses that conflict with the terms of his/her probationary status.
1. If a student elects to remain enrolled in one (1) course for the next term, he/she shall inform the IHE of the course in which the student would like to remain enrolled.
2. If the student fails to dis-enroll from any courses that conflict with his/her probationary status, the Superintendent shall immediately notify the student and his/her parents that the student shall assume responsibility for any and all tuition, fees, and costs for textbooks for any courses from which the student was required to dis-enroll.  In this notification, the student and his/her parents shall also be advised that the student shall be deemed an ineligible student and dismissed from the program for the next term in accordance with the dismissal procedures set forth below.
D. If a student takes a course after being placed on probation and such course raises the student’s cumulative grade point average to 2.0 or higher in the college courses taken through the College Credit Plus Program, the student shall be removed from probation.  The student may participate in the Program without restrictions unless he/she is declared to be an underperforming student again.
E. If a student takes a course after being placed on probation and such course does not raise the student’s cumulative grade point average to 2.0 or higher in the college courses taken through the College Credit Plus Program, the student shall be dismissed from the Program in accordance with the dismissal procedures set forth below.

Dismissal

If a student is deemed ineligible to participate in the College Credit Plus Program, he/she will be dismissed from the Program.  The Superintendent shall notify the ineligible student, his/her parents, and each IHE in which the student is enrolled of his/her dismissal.  The ineligible student and his/her parents shall also be notified that the student shall not take any college courses through the Program following his/her dismissal.

If the student had registered for more than one (1) college course for the next term prior to being dismissed from the Program, the student shall request each IHE in which he/she is enrolled to dis-enroll the student from the Program.

If the student fails to dis-enroll following his/her dismissal from the Program, the Superintendent shall
immediately notify the student and his/her parents that the student shall assume responsibility for any and all tuition, fees, and costs for textbooks for any courses from which the student was required to dis-enroll.  In this notification, the student and his/her parents shall also be advised that the Superintendent shall extend/continue the student’s dismissal from the Program for an additional term.  

Reinstatement

Following one (1) term of dismissal, a student may submit a request to the Superintendent to be reinstated to the College Credit Plus Program.  Summer shall only be counted as a term if the student is enrolled in one (1) or more high school courses during the summer.  Upon receipt of the reinstatement request, the student’s full high school and college academic record will be reviewed to determine whether the student has achieved academic progress and whether he/she will be reinstated on probation or without restrictions.  

Reinstatement on Probation:  In order to be reinstated to the College Credit Plus Program on probation, the
Student must meet the following academic progress criteria:

A. __________

B. __________

C. __________

Reinstatement without Restriction:  In order to be reinstated without any restrictions, the student must meet the following academic progress criteria:

A. __________

B. __________

C. __________

If the student fails to demonstrate academic progress as defined above, the Superintendent shall extend/continue the student’s dismissal for an additional term(s).  During the dismissal period, the student shall remain ineligible to participate in the College Credit Plus Program until academic progress is achieved.

Appeals

Any student who is dismissed from the College Credit Plus Program or prohibited from taking a course in which the student earned a grade of “D” or “F” or for which the student received no credit may appeal the decision to the Superintendent.  The appeal must be filed within five (5) business days after the student is notified of the dismissal or prohibition against taking a course.  Upon receiving the appeal, the Superintendent must immediately notify each IHE in which the student is enrolled that the student has filed an appeal.  

When reviewing a student’s appeal, the Superintendent shall consider any extenuating circumstances separate from the student’s academic performance that may have affected or otherwise impacted the student’s status in the College Credit Plus Program.  After considering such information, the Superintendent may:
A. Allow the student to participate in the Program without restrictions;

B. Allow the student to take a course in which the student earned a grade of “D” or “F” or for which the student received no credit
C. Allow the student to participate in the Program on probation; or
D. Maintain the student’s dismissal from the Program

The Superintendent shall issue a decision on the student’s appeal within ten (10) business days after the date the appeal is filed.  The Superintendent’s decision shall be final, and he/she shall immediately provide notification of the decision to each IHE in which the student is enrolled.

A. If the Superintendent decides to continue the student’s dismissal from the College Credit Plus Program, and the student is enrolled in an Institution of Higher Education, such IHE shall permit the student to withdraw from all courses in which the student is enrolled without penalty.  The Board shall not be required to pay for such courses.
B. If the Superintendent fails to issue a timely decision after the date the appeal is made, and the student is enrolled in an Institution of Higher Education, such IHE shall permit the student to withdraw from all courses in which the student is enrolled without penalty.  If the decision is issued after the IHE’s no-fault withdrawal date, the Board shall be required to pay for such courses.

Home-Schooled Students

If a home-schooled student participating in the College Credit Plus Program is placed on probation or dismissed from the Program, the parent of the student shall be responsible for notifying each IHE in which the student is enrolled of such probation or dismissal.  
 

The Board will provide information about the College Credit Plus Program prior to February 1st to all students enrolled in grades six through eleven and their parents as outlined in AG 2271.  The Board will also promote the College Credit Plus Program on its website, including the details of the Board's current agreements with partnering IHEs.
 

All students must meet the requirements for participating in the College Credit Plus Program outlined in AG 2271.
 
The Board shall deny high school credit for the College Credit Plus Program courses any portion of which are taken during the period of a student’s expulsion.  If the student has elected to receive credit for course(s) toward fulfilling graduation requirements as well as the College Credit Plus Program credit, that election is automatically revoked for all college courses in which the student enrolled during the college term in which the expulsion is imposed.
 

When a student is expelled, the Board directs the Superintendent to send written notice of the expulsion to any college in which the expelled student is enrolled under R.C. 3365.03 (College Credit Plus Program) at the time the expulsion is imposed.  This notice shall indicate the date the expulsion is scheduled to expire and that the Board has adopted a policy under R.C. 3313.613 to deny high school credit for College Credit Plus Program courses taken during an expulsion.  If the expulsion period is later extended, the Superintendent shall notify the college of the extension.
 

The Board will collect, report, and track program data annually in accordance with data reporting guidelines adopted by the chancellor and the Superintendent of Public Instruction pursuant to R.C. 3365.15.
 

The Superintendent shall establish the necessary administrative guidelines to comply with State law which will thereafter be properly communicated to both students and their parents.  The Superintendent shall also establish guidelines and procedures for the awarding of credit and the proper entry on a student's transcript and other records of his/her participation in a College Credit Plus Program.
F)  Approve the following updated Policy 6423 – Use of Credit Cards:

The Fairland Board of Education recognizes the value of an efficient method of payment and recordkeeping for certain expenses.  The Board, therefore, authorizes the use of District credit cards.   

The name of the District shall appear on each District credit card and check related to a credit card account held by the District.  A “credit card account” shall include any bank-issued credit card account, store-issued credit card account, financial institution-issued credit card account, financial depository-issued credit card account, affinity credit card account, or any other card account allowing the holder to purchase goods or services on credit or otherwise transact with the account, and any debit or gift card account related to the receipt of grant monies.  The term expressly excludes any procurement card account, gasoline or telephone credit card account, or any other card account where merchant category codes are in place as a system of control for use of the account.  

The authorization, handling and use of credit cards has been established to provide a convenient and efficient means to purchase goods and services from vendors.  Credit cards, however, shall not be used in order to circumvent the general purchasing procedures established by State law and Board policy.  The Board affirms that credit cards shall only be used in connection with Board-approved or school-related activities and that only those types of expenses that are for the benefit of the District and serve a valid and proper public purpose shall be paid for by credit card.  This includes amounts that can be used to make purchases on credit even when no physical credit card exists.  However, under no circumstances shall credit cards be used for personal purchases or the purchase of alcoholic beverages regardless of whether the purchase of such beverages is made in connection with a meal.  Use of credit cards in an unauthorized or illegal manner shall result in revocation of credit card privileges, disciplinary action and/or, where appropriate, shall require the user to pay any and all inappropriate charges, including finance charges and interest assessed in connection with the purchase.  Additionally, any officer or employee of the District who knowingly misuses a credit card account is guilty of the criminal offense of misuse of credit cards.  Violations will be reported to the appropriate law enforcement authorities and any applicable licensure board(s).  

The maximum limit for any credit card account shall be $250,000.
Credit cards may be used for any purchase in connection with Board-approved or school-related activities that are for the benefit of the District that the District would make in the absence of a credit card.  In other words, all purchases of the District must be for a valid and proper public purpose whether they are made with a credit card or without a credit card.

Officers and employees are liable in person and upon official bond for any unauthorized use of credit cards and any officer or employee who suspects the loss, theft, or possibility of unauthorized use of a credit card must notify the Payroll Clerk immediately, who shall notify the Treasurer.

The Board prohibits the use of debit card accounts except for the receipt of grant monies.  Any officer or employee of the District who uses a debit card account for any other purpose is guilty of the criminal offense of misuse of credit cards.

Use of the District credit card for any cash withdrawal transaction is strictly prohibited.  

The School District currently has credit cards from the following businesses:

· A.C. Moore

· Best Buy

· Borders now Barnes & Noble

· Dollar General

· Kroger

· Lowe’s

· Office Depot

· Sam’s Club

· Staples

· Wal Mart

· Visa credit card issued by Ohio Valley Bank

The School District also has an online account with Amazon.com.  All employees are eligible to use the online Amazon account if authorized by the Treasurer to do so once an approved purchase order to Amazon has been created.  All employees authorized to use the Amazon account must follow the procedures established by the Treasurer and adhere to the terms of this policy.

The District has a one percent cash back Visa credit card from Ohio Valley Bank.  It is the intention of the District to use this card not only to pay for purchases at the time of sale but also to pay invoices received from charged sales to all vendors who will accept payment by credit card in order to generate cash back.  All employees of the District are eligible to use the Visa card to make purchases if authorized by the Treasurer to do so.  The Payroll Clerk shall retain possession of the Visa card.  All employees are eligible to sign out and use the Visa card under the terms of this policy provided they follow the procedures established by the Treasurer to sign out, use, substantiate and return the card.  The Accounts Payable Clerk and the Treasurer are authorized to call vendors and pay invoices by using the Visa credit card rather than making payment by paper check as long as the same criteria is used in making payment as is used in making payment by paper check, i.e. the goods or services have been received, an approved purchase order is in place, etc.  The Visa credit card may also be used to pay for purchases when a vendor requires payment up front and will not accept a purchase order or a charged sale.

The Payroll Clerk shall retain general possession and control of the credit card account or presentation instruments related to an account, such as credit cards and checks with the following exceptions:

· Sam’s cards are issued in the name of and will be retained in the possession of the Superintendent, the Treasurer, the building Principals or their designee(s), the School Nurse, the career/technology teacher and any other employee given written approval by the Treasurer.  All employees are eligible to sign out and use the Treasurer’s Sam’s card under the terms of this policy provided they follow the procedures established by the Treasurer to sign out, use, substantiate and return the card.  

· A Wal-Mart card will be maintained by each Principal or his/her designee in each building and by the Treasurer at the board office.  The Principal or his/her designee and the Treasurer will maintain a log of the date each card is issued to a purchaser and the date it is returned. All employees are eligible to sign out and use the Wal-Mart card under the terms of this policy provided they follow the procedures established by the Treasurer to sign out, use, substantiate and return the card.  

· A Dollar General card will be maintained by the Superintendent, by each Principal and/or his/her designee in each building, by the head of maintenance, by the bus mechanic and by the Treasurer at the board office.  Dollar General requires the Treasurer to provide a list of authorized users to them.  All employees authorized by the Treasurer to Dollar General are eligible to use a Dollar General charge card under the terms of this policy provided they follow the procedures established by the Treasurer to use the card.  

All other cards will be maintained in the Payroll clerk’s office and will be issued to the purchaser once an approved purchase order has been issued.  The card is to be returned to the Payroll Clerk’s office in a timely manner after the purchase is made.  The Payroll Clerk will maintain a log of the date the card is issued to a purchaser and the date it is returned.

The Payroll Clerk shall retain general possession and control of the credit card account or presentation instruments related to an account, such as credit cards and checks.  Accordingly, the Board shall appoint the Payroll Clerk to serve as the credit card compliance officer.  The compliance officer shall review officers’ and employees’ use of credit card accounts under the policy at least once every six (6) months.  The review shall identify the number of cards issued the number of active cards issued, the cards’ expiration dates and the cards’ credit limits.  The compliance officer may not authorize an employee to use a credit card account.  

The Treasurer/CFO, Accounts Payable Clerk and Payroll Clerk shall independently review the credit card account transaction detail monthly and shall sign a written attestation confirming the review.  
Payment and Compliance
· Orders can be placed or purchases can be made only after a purchase order has been issued and approved by the Superintendent and the Treasurer.

· At the time of purchase, the purchaser shall notify the merchant that the purchase is for “official School District business” and is not subject to State or local sales tax.  If a merchant refuses to waive tax, the Treasurer is authorized to pay it.  

· Employees shall maintain credit cards in a secure fashion and prevent unauthorized charges to the account

· Employees shall use reasonable care when making purchases online, refrain from providing the credit card number to unknown online merchants, and do not auto-save credit card number for any online account

· Employees shall maintain sufficient documentation of all purchases, including, but not limited to, charge receipts, original cash register slip or other detailed receipt and invoices

· Employees shall refrain from allowing anyone else to use the credit card or account number

· Employees shall refrain from splitting the costs of an invoice or purchase in order to circumvent the credit card process and established, pre-approved single purchase limits, monthly spending limits, and/or funds availability

· After use, the purchaser shall sign the original sales receipt and forward it to the Accounts Payable Clerk within eight (8) business days to ensure that sales receipts can be matched to the billing statement when it arrives and be paid in a timely manner.  Summary invoices or receipts are not acceptable.  Receipts and documentation of all purchases must be itemized.  The Accounts Payable Clerk should immediately send all questionable items to the employee purchasing the item for explanation.  These explanations shall be approved by the Treasurer prior to the payment of such expenses.  

· Purchases are to be for official school business only and shall not be used for personal purchases.  Employees shall be responsible for any and all unrelated or unsubstantiated purchases and shall be required to make full reimbursement to the District within thirty (30) business days.
· If an employee reimburses the District for an unsupported purchase, it shall be documented in the monthly credit card reconciliation.  
· Anyone who fails to comply with any or all of the procedures in this policy will lose the ability to make a credit purchase.  Illegal or inappropriate use of a credit card and/or failure to strictly comply with the limitations and requirements set forth in the administrative guidelines shall result in a loss of credit card privileges, disciplinary action, up to and including termination, personal responsibility for any and all inappropriate charges, including finance charges and interest assessed in connection with the purchase and/or possible referral to law enforcement authorities for prosecution.  
· No employee of the School District shall be allowed to benefit through any type of awards program offered in connection with a credit purchase.
· Lost or stolen cards are to be immediately reported to the Payroll Clerk’s office.

· All employees are liable in person and upon any official bond to reimburse the District the amount for which the officer or employee does not provide itemized receipts in accordance with the credit card policy described herein.  

· Policies and procedures cannot cover every issue, exception, or contingency that may arise in the use of a School District credit card.  Therefore, employees should use common sense and good judgment.

· All authorized users of School District credit cards or online accounts must sign a copy of this policy acknowledging they have read it and agree to comply with it.

This policy shall be followed when using the above-mentioned School District credit cards and online accounts as well as additional credit cards and online accounts that may be established by the Treasurer subsequent to the adoption of this policy

The Treasurer shall file a report annually to the Board detailing rewards received.  

G)  Approve the advertisement for bids for the addition and alterations to the existing athletic training facility – estimated cost of $40,000 to be paid from athletic funds
H)  Approve annual Ohio School Boards Association membership for 2019 at an estimated cost of $4,663

I)  Approve the tax budget for fiscal year 2019-2020 as presented by the Treasurer to be submitted to the Lawrence County Budget Commission
J)  Approve the minutes of the December 10, 2018 regular board meeting
K)  Approve the bank reconciliation, SM2 report, FUNDSUMM, and FINSUM reports for December 2018 as presented by the Treasurer noting from the SM2 report that the General Fund cash balance at 12/31/18 was $1,427,145. 
L)  Approve the CHEKPY report for December 2018 presented by the Treasurer 
M)  Establish special cost center 9019 in the General Fund as recommended by the Ohio Auditor of State to account for the revenues and expenditures of the Fairland High School graphics arts class 
The vote was:  Mr. Sowards, yea; Mr. Gorby, yea; Mr. Lewis, yea; Mr. Ward, absent; Mr. Appleton, yea.       
Motion carried.
05-19 EXECUTIVE SESSION
Mr. Sowards moved second by Mr. Lewis to go into executive session to consider the employment of a public employee or official.
The vote was:  Mr. Sowards, yea; Mr. Gorby, yea; Mr. Lewis,         yea; Mr. Ward, absent; Mr. Appleton, yea.           
Motion carried.
Out 7:40 p.m.  Back 9:50 p.m.
Upon roll call, Mr. Sowards, Mr. Gorby, Mr. Lewis, Mr. Ward and Mr. Appleton were present when the regular session reconvened. 
06-19 CONSENT AGENDA #2 ITEMS APPROVED

Mr. Gorby moved second by Mr. Ward to approve the following consent agenda #2 items:
A)  Add Rose Sellards and Gail Phillips to the list of teachers who were approved on November 12, 2018 to do after-school tutoring at Fairland West

B)  Approve payment to Kira Dillon for five weeks and to Charles Mathew Wentz for nine weeks as Fairland High School assistant cross country coach

C)  Approve the following teachers for after-school tutoring at Fairland West January 28 – March 20, 2019:  Terri Gaeger, Lisa Roberts, James Roberts, Chris Dennis, Hannah Hinkle, Beverly Price, Felicia VanNostrand, Rose Sellards, Heather Black, Lisa Thompson and Gail Phillips
D)  Transfer Marlene Jenkins to evening custodian at Fairland Middle School as per her request

E)  Transfer Sherrie Genovese to head cook at Fairland Middle School as per her request

F)  Transfer Richard Johnson to cook at Fairland High School as per his request

G)  Approve a three-year contract for Treasurer Loretta Wirzfeld
07-19 ADJOURN
Mr. Sowards moved second by Mr. Ward to adjourn the meeting.

The vote was:  Mr. Sowards, yea; Mr. Gorby, yea; Mr. Lewis,         yea; Mr. Ward, yea; Mr. Appleton, yea.           
Motion carried.
______________


__________________
PRESIDENT
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